
 
HASTINGS AREA WATER AUTHORITY MEETING 

January 13, 2022 

ROLL. Tom Kinney, Sam Patterson, Melanie Zearfoss, John Mertens, Barry 

Cavallo, Brian Shura, Rich Banik  

Visitors: None 

MINUTES.  Minutes from last meeting were reviewed.  Motion made Barry Cavallo 

and 2nd by John Mertens to approve the minutes.  All in favor.  Motion carried. Copy 

on file. 

Engineering Report.  Brian said that closing on the Pennvest loans will take place on 

February 17th.  Diehl Contracting LLC has been contacted about being awarded the bid 

and he is pretty sure they have already started to order materials.  The project will start in 

the spring and hopefully we have good weather in the spring.     

Water Plant Operator Report:  

December 2021- 154,512 gal/day, 4,789,880 gal/month 

Mine spring 1 is producing 400 gal/min.  Elder source was used 1/3 of the time.  A 

couple days last month, the Booster Station took more water than the 10,000 Rich had set 

there.  Ever since the Booster Station was rewired it has been doing that.  Rich has it set 

to where it should not be doing it anymore.  

Rich has been getting called out to the mine source.  It is alerting him that the raw water 

pump is failing.  Rich has to turn it on by hand to fix the problem.  It is also not telling 

him how much is in the raw water tank.  Something needs figured out to see what is 

going on.  Brian said he is going to see if someone from Stiffler can come up and look 

everything over. 

The radios at the mine source and plant will need a new SIM card placed in them because 

they run on 3G.  3G will stop working at the end of February.  Rich said that we can 

either change the SIM card in them which will cost $250.00 per card or get brand new 

radios which will cost approximately $6,500.00.  Melanie asked if there was anything 

wrong with the radios and Brian said no just the SIM cards need changed to 4G.  All the 

cards in the radios run off of AT&T cell phone towers which is spotty in Hastings.  Brian 

suggested we just change the SIM cards out and when we change them we need to 

change them to Verizon SIM cards since we have a Verizon tower in town.  Brian is 

going to work on this. 

We received a violation from the SRBC indicating we took 10,000 gallons over our 

allotted amount on September 23rd and 24th.  Rich said it happened when he put the raw 

pump in hand mode and we took too much water.  Brian said we have 5 days to notify 



them of any overages.  Rich did not know this and thought as long as we were in our 

average amounts for the month we were in compliance.  Rich said Tobias sent the SRBC 

a letter and he is taking care of it.  Brian said how our allocation is set up is we can take 

an extra 5,000 gallons a day but if we go over then we have to alert the SRBC of the 

overage.  It does not matter if we are below our monthly average they go by daily totals.  

Rich knows this now that he will alert them of any overages.   

In December, the new computer installed kept showing a message about licensing.  Larry 

from Cambria Systems messed with it a couple of days and they thought they fixed it.  

Rich said that the computer is now kicking him out of the SKADA system.  Melanie 

asked Brian if it could be a security feature on the new computer that is logging Rich out 

of the SKADA system.  Brian told Rich to reach out to Larry and see if he could look at 

the computer again.   

Rich said the plaster in the lab is falling off the ceiling.  The skim coat is coming off and 

the plaster is falling.  Rich does not know if we want to fix the plaster or do something 

else with it.   

FINANCIAL REPORT.  Members reviewed the Financial Report prepared by 

Borough Secretary dated 12/31/2021. Motion made by Barry Cavallo and 2nd by Sam 

Patterson to approve the report.  All in favor.  Motion carried.  Copy on file.     

BILLS.  Members reviewed the bill order #12 for $prepared by Borough Secretary on 

12/31/2021. Motion made by Barry Cavallo and 2nd Sam Patterson to approve to pay the 

bill.  All in favor.  Motion carried.  Copy on file.   

Bond Counsel and Solicitor Service Agreements.  Ben Ried from Mette, Evans & 

Woodside and Patrick Fanelli from Fanelli Willett sent their service agreements for the 

authority to approve for the PennVEST grant and loan for Phase 1 and Phase 2 of the 

watermain replacement project. 

Mette, Evans & Woodside (Phase 1): Motion made by Barry Cavallo and 2nd Melanie 

Zearfoss to approve Bond Council Service Agreement with Mette, Evans & Woodside 

for phase 1.  All in favor.  Motion carried.  Copy on file.   

Mette, Evans & Woodside (Phase 2): Motion made by Sam Patterson and 2nd John 

Mertens to approve Bond Council Service Agreement with Mette, Evans & Woodside for 

phase 2.  All in favor.  Motion carried.  Copy on file.   

Fanelli Willett (Phase 1): Motion made by Barry Cavallo and 2nd Melanie Zearfoss to 

approve Solicitor Service Agreement with Fanelli Willett for phase 1.  All in favor.  

Motion carried.  Copy on file.   

Fanelli Willett (Phase 2): Motion made by Barry Cavallo and 2nd Melanie Zearfoss to 

approve Solicitor Service Agreement with Fanelli Willett for phase 2.  All in favor.  

Motion carried.  Copy on file 



Low Income Household Water Assistance Program: The authority received a letter 

about participating in the LIHWAP emergency effort funded by the Dept. of Health 

and Human Services.  The authority rejected joining the program.  Motion made by 

John Mertens and 2nd by Sam Patterson to reject the LIHWAP program. All in favor. 

Motion carried.  Copy on file.   

Resolutions.  We will need a motion to add Resolution 2022-1, HOP Agreement for the 

Chairman of the Hastings Municipal Authority to sign documents for PennDOT, to the 

agenda.   Motion made by Melanie Zearfoss and 2nd John Mertens to add Resolution 

2022-1 to the agenda.  All in favor.  Motion carried.     

Resolution 2022-1- HOP Agreement for the Chairman of the Hastings Municipal 

Authority to sign documents for PennDOT.   Motion made by Sam Patterson and 2nd 

Barry Cavallo to approve Resolution 2022-1.  All in favor.  Motion carried.  Copy on file.   

Reorganization for 2022.  We will need a motion to add reorganization for 2022 to the 

agenda.   Motion made by Melanie Zearfoss and 2nd Sam Patterson to add resolution 

2022-1 to the agenda.  All in favor.  Motion carried.   

2022 Reorganization: 

Chairman: Tom Kinney 

Vice Chairman: John Mertens 

Secretary: Melanie Zearfoss 

Members: Barry Cavallo, Sam Patterson 

Motion made by Barry Cavallo and 2nd Sam Patterson for the reorganization for 2022.  

All in favor.  Motion carried.   

Adjournment.  Motion made by John Mertens and 2nd Sam Patterson to approve the 

request to adjourn.  All in favor.  Motion carried.   

 


