
 
HASTINGS AREA WATER AUTHORITY MEETING 

May 12, 2022 

ROLL. Tom Kinney, Melanie Zearfoss, John Mertens, Barry Cavallo, Tobias 

Nagle, Rich Banik  

Visitors: None 

MINUTES.  Minutes from last meeting were reviewed.  Motion made Barry Cavallo 

and 2nd by John Mertens to approve the minutes.  All in favor.  Motion carried. Copy 

on file. 

Engineering Report.  Tobias brought Payout Request #3 for loan #85210 and #85200 of 

the water project to be approved. 

• Approve payment request #3 for loan #85200 for $267,470.10.  Motion made by 

Barry Cavallo and 2nd by Melanie Zearfoss for payout request #3 for loan #85200.  

All in favor.  Motion carried.  Copy on file. 

• Approve payment request #3 for loan #85210 for $135,789.54.  Motion made by 

Barry Cavallo and 2nd by Melanie Zearfoss for payment request #3 for loan 

#85210.  All in favor.  Motion carried.  Copy on file.  

Tobias also brought Pay Application #2 for $258,441.75 to be submitted for loan #85200 

and Pay Application #1 for $130,927.99 to be submitted for loan #85210.  

• Motion made by Barry Cavallo and 2nd by John Mertens for pay application #2 for 

loan #85200.  All in favor.  Motion carried.  Copy on file.  

• Motion made by Barry Cavallo and 2nd by John Mertens for pay application #1 for 

loan #85210.  All in favor.  Motion carried.  Copy on file.  

Tobias said that Diehl is still having issues getting materials for the service lines.  They 

might pull out of town for a couple weeks to do restoration work on project they have 

already finished.   

We also got the 2021 Drinking Water Quality Report and the Tier 3 Violation from when 

the computer shut off and did not track the turbidity.   Amy from Stiffler McGraw called 

Zane from DEP and he said we can post on next months billing the Drinking Water 

Quality Report is the Violation is available for review on the website.  Melanie also 

posted both on the website, the Hastings Borough Facebook page and they will be posted 

at the post office.  Rich will deliver them to Haida Manor, Miners Hospital and the 

dialysis center.   

Water Plant Operator Report:  



April 2022- 176,912 gal/day, 5,307,360 gal/month.  We took 22,000 from Elder last 

month.  Ron Burkhart approached Rich about us not taking enough water.  Rich said we 

keep losing radio signal with the mine source.  It keeps telling Rich the tanks are empty.  

The radios are still using AT&T which service is spotty in town.  The authority asked 

Tobias to see what we need to do to change over to Verizon since we have a tower in 

town.   

We are still having issues with the SCADA system shutting down.  Rich is usually able to 

catch it but on 04/29/2022 it was down for about 7 hours, so we will probably have 

another violation.  Cambria System says they are still working on the issue.  Melanie 

asked Tobias if we can just tell Cambria System to fix it or we will find someone else to 

fix it.  This has been going on for too long.  Tobias said we could upgrade out Mission 

System where it would call Rich out if the SCADA goes down.  That would cost us 

$4,000.00 to upgrade it because we are out of open ports to add new alerts.  We all 

decided to shelve the issue to next month to see what Cambria System is going to do.  It 

was agreed that it is probably good to have an alarm on SCADA but that does not fix the 

problem.   

Troy dug up the wet spot-on 3RD Avenue and did not find a leak.  Further up the road 

they found a resident’s storm drain going in the ditch and they think that the water was 

going into the ground and coming up at that spot.  We will continue to monitor it. 

Troy is going to fix the road going into the mine source.  The road is in bad shape due to 

it washing out.  Rich wanted to know how much do we want him to fix it.  Troy was 

thinking of putting drainage pipes in because anything he fixes without doing that will 

wash out.  Tom said to let Troy do what he thinks best and to fix the worst spots and 

maybe level out the rest.  Rich will keep us updated and will let us know if anything 

major needs to be approved by us.   

Rich said that most of the service lines are done on Spangler Street.  There were a couple 

issues that were sent to Stiffler McGraw.  Next week they are going to replace the line 

going under the 3rd Avenue bridge.   

FINANCIAL REPORT.  Members reviewed the Financial Report prepared by 

Borough Secretary dated 05/01/2022. Motion made by Melanie Zearfoss and 2nd by 

Barry Cavallo to approve the report.  All in favor.  Motion carried.  Copy on file.     

BILLS.  Members reviewed the bill order #4 for prepared by Borough Secretary on 

05/01/2022. Motion made by John Mertens and 2nd Melanie Zearfoss to approve to pay 

the bill.  All in favor.  Motion carried.  Copy on file.   

Adjournment.  Motion made by Melanie Zearfoss and 2nd John Mertens to approve the 

request to adjourn.  All in favor.  Motion carried.   


